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In addition to employment services, the billion-dollar organisation provides aged care, 
disability and homelessness services on behalf of the government. It funds charitable work 
while earning income from programs that inflict harm on people living in poverty.32 

The Salvation Army has been a beneficiary of governments devolving responsibility for the 
welfare of people in poverty to third parties. It is one of the largest non-profits running human 
services programs, with operations spanning aged care, disability, housing, education, training 
and disaster response.

Salvos was formed in the industrial revolution to evangelise the poor through relief 
programs.33 

Today, as advocates we receive regular reports of people experiencing discrimination 
because of their gender, sexuality or disability when forced to engage with Salvos and other 
religious organisations to fulfil “mutual” obligations. And of course, there are countless 
examples of the more common forms of bullying and abuse experienced by people at the 
hands of employment services providers.34 

Employment services have been a valuable cash cow for the charity, which has the fourth 
largest Workforce Australia caseload of around 50,000 people a year. 

 

SPOTLIGHT ON SALVOS 
EMPLOYMENT PLUS

Have to start work for the dole soon, and their 
only option is to work at Salvos shops. They’re 
the Salvos agency, so seems suss as fuck. 

– anonymous contributor 147, Victoria
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I was told I would be doing “retail” training at Salvation Army. I 
was actually told to move furniture around. I slipped a disc in my 
back and have had serious back issues ever since. The job agency 
I was tied to swept it under the table, it was never logged as an 
accident with anyone. 

– anonymous contributor 227, New SOuth Wales

They are the only large job agency that also operates a large number of Work for the Dole 
sites – 25% of all sites are operated by Salvos.35 By our calculations, without the forced unpaid 
labour of thousands of people in poverty Salvos stores would run at a loss.36

2.03 out of 5 Salvos score from ratings submitted to the AUWU app by people in 
employment services

57% Proportion of Salvos revenue from government sources.37 
$212 million Value of current published employment services contracts.38 
$974 million FY22 revenue.39 
$18 million FY22 profit from 348 Salvos stores. As of January 2022, 287 Salvos sites 

were using forced unpaid labour through Work for the Dole.40 

Visit punishmentforprofit.org for more information and stories about people’s experiences with 
Salvos Employment Plus. 

https://www.auwu.org.au/roar-app
https://punishmentforprofit.org/provider/profile-salvos/
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departmental-contract-listing/grants-contracts). Workforce Australia: $21.7 million; Disability 
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36 Antipoverty Centre analysis of information published in the Salvos annual report, retail award wage 

rates, the number of standard number of Work for the Dole hours and placement duration per 
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37 Salvos FY22 annual report, p65, salvationarmy.org.au. 
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61 Patricia Karvelas (presenter), 10 May 2023, ‘PM: The Budget ‘supports Australians across the board’ 
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